Minutes of a GMC meeting on Monday 18 October. Present: BT, AdeW, JS, MZ, CL, PHi, PHa, SL, WM

Tennis courts renovation works
AdeW reported that the works to courts 6, 7, and 8 (Astro to Clay), and also to court 5 (Tarmac to Astro), would commence on 29 November and last for 3 weeks. It is hoped that the work to courts 12, 13, and 14 will take place in February.

Access for the contractors would be through the rear gates. That area would become the contractor site, and members and visitors will only be able to access the club through the clubhouse front door. The path to courts 6, 7 and 8 must be cleared and the therapy hut at the rear of court 9 removed. This will allow the works to progress without impacting on courts 9-11. A new treatment room would be created in the under-croft. The cost of these works had been agreed at £7,200. 

It was desirable at the same time to clear hazardous debris from the under-croft; this is expected to cost in the region of £2,000. 

Squash:
Annual maintenance of courts( deferred from 2020) scheduled for over Christmas. The quote from Wearwell is currently just under £5k but there are one or two additional items which need adding. Amended quote in the coming couple of weeks. But we want to confirm with them so they commit to timeframe.

Squash Skills 14 November Open Day: cost up front including coaches, promotional T shirts, social media and catering approx £2,000. £2500-£3000 in fees would be generated if all the slots are filled.
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Next meeting: 1 November

