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7.30 18th November 2019

Meeting started at 6.30 in the Clubhouse.
 
1 Present

GMC members: Gerald Barret (chair), Bob Taylor, Michael O’Callaghan (notes), Nigel Hutchings, Graham Matthews, Andy Watson, Peter Hilton, Jamie Morris, Paul Adderley, Charlie Logan, Martin Zinkin. 
General Manager: Sarah Luther.

Apologies None. All GMC members were present.

2 Previous minutes 	

The previous minutes were agreed.

3 General Manager report

SL: We have chosen Heineken as our new principal beer supplier.
Chris Cage from Heineken briefly joined the meeting. He gave an update on plans for the introduction of Heineken. 

He said and important action is that a director from the Coolhurst limited company is needed as a signatory for a trading account. 

The deal is the Heineken is not a monopoly supplier, so the Club can provide other beers to members. However, the commercial terms give the Club volume discounts with Heineken, so loss of volume can imply impaired commercials.


SL, PH and JM will conduct a review of the franchised kitchen operation. (Noted after the meeting that this will also include GB). The new franchise has been in operation for six months.  

AW: what of the rumoured fat berg? (Referring to a blockage recently found in pipes serving the kitchen,) SL: there was no fat berg, rather just a blockage in the drains under the kitchen. Tree roots contributed. When the problem first happened, Ray managed to get the problem fixed within an hour for a very economical £90.
   
AW: I am pleased to see the lights have been fixed in Courtside. The original estimate was c.£4k. It was done for c. £300.
SL: There is proposal to fix the shared path in Courtside. First estimate is c. £5k, shared, with 45% to be borne by the Club.  

GB A meeting with CASCH (the neighbouring residents association) took place and CASCH appeared happy with with things at the moment. Agenda for that CASCH meeting included lighting, footpath, the possible house project, and improving the appearance of the new squash courts. 

There have been some thefts from changing rooms recently. AW will look into getting lockers. 

There has been a discussion on introducing direct debit for the Gym. In fact monthly DD is already used for new Gym members.

BT: The Club will need to spend on admin and controls to make DD work. There will be a revenue increase in the longer term. JM: we are now running two different systems. Club Solution does not allow for monthly DD. A change of booking system, away from Club Solution, would be needed to introduce DD, therefore.

Noted there is a Club party on December 14th.

GB: how do we handle communications with members if a member dies? The committee voted by a heavy majority in favour of both email and noticeboard notification of member deaths.

NH has investigated possible replacement doors for the new squash courts. The results are so far inconclusive.


5 GM Review
CL presented a document reviewing the performance of the GM. The background was performance criteria defined in the GM letter of appointment dated 30 October 2018. After discussion, and in view of good results achieved,  the committee voted to convert the GM appointment from temporary to full time employee.  The GMC took an action to improve its line management.

  
5 Finances

A report had been submitted. 

Noted that the Club debt has reduced by c. £100k over the year.  That has happened while carrying out capital expenditure. There is sufficient cash available to carry out the grass court replacement without need for further borrowing. 

GB: who can sign checks? BT: BT and Viv McN, who has ten years’ experience and therefore much knowledge on this subject. 

SL: could there be another person authorised to do payments?

Agreed the Chair can be back up for authorising payments.


6 Tennis.
A tennis report had been submitted by Jamie Morris. 


There is contention for tennis court time between teams and junior coaching on one hand and ordinary members on the other.  Some measures are being put in place to give more time to ordinary members.


7 Squash
CL had provided a written report in advance. 

AW asked for figures on the squash junior programme on a Saturday showing costs and revenues. These numbers will be provided by SL.
 

11 AOB

A speaker evening coming up Dec 7.
A David Astburys event is coming up. (David Astburys is the name of the Estate Agent in Crouch End currently providing the Club with sponsorship). Committee members who have met the estate agent staff have found them very amiable.

10 Next meeting
Next meeting Monday January 20th 2020,  6.30 pm.

The meeting ended at 20.10.  
